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WHY? 

https://oig.hhs.gov/compliance/compliance-guidance/docs/Practical-Guidance-for-Health-Care-Boards-on-Compliance-Oversight.pdf

OIG’S Practical Guidance for Health Care Governing Boards on Compliance 
Oversight, 2015
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WHY? Measuring Compliance Program Effectiveness:
A Resource Guide from the OIG, 2017

https://oig.hhs.gov/compliance/101/files/HCCA-OIG-Resource-Guide.pdf
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WHAT TO REPORT
-“The Board should receive regular reports regarding the organization’s risk mitigation 
and compliance efforts…” - Practical Guidance, 2015.
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PREPARE

 Know the Members of the Board

 Know the Staff that will be attending the meeting

 Know the Auditors that will be presenting as 
standard or guest participants
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EVERYBODY HATES SURPRISES …

 Discuss Report with Leadership prior to Board 
Presentation.

 Be wary of matters under ACP – Coordinate with Legal.

 Is legal participating in the meeting? More likely than 
not if a privileged matter is to be discussed.

 Secure joint front with internal and outside auditors.

 Have the report available for the Board Members with at 
least one week in anticipation.
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GATHER AND FILTER YOUR DATA

 In preparing, consider that you have to be 
concise in your presentation… (if there is a 
need for additional documentation, make it an 
appendix to your written report). 

 The Work Plan Summary is Key – Meet with 
your staff to determine status of projects at least 
two weeks prior to the presentation. Have 
summaries for Work Plan Items available. 
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Sample Template: This template contains fictitious and modified data and does not 
reflect a specific organization’s practices. This sample template is meant to be used as 
a general guide.
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Sample Template: This template contains fictitious and modified data and does not 
reflect a specific organization’s practices. This sample template is meant to be used as 
a general guide.
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GATHER AND FILTER YOUR DATA

 The “Good, the Bad and the Ugly” must be part 
of the report… In what order?

 Beware: Usually the “Ugly” is ACP – let Legal 
handle that part of the presentation or defer.

 Use “easy to understand” charts… there is no 
time for complicated graphs.
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GATHER AND FILTER YOUR DATA

 Dashboards are necessary but they have to be 
easy to understand, refrain from using more 
than three (3) colors for status/ risks. 

 When using dashboards, always educate. 
Depending upon the topic and priorities, you 
may want to do the education piece at the 
beginning or through the discussion of the 
dashboard elements. 
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DISCUSSING THE WORK PLAN, AUDITS AND CAP’s
-“The Board should ensure that management consistently reviews and audits risk areas, as 
well as develops, implements, and monitors corrective action plans.” - Practical Guidance, 
2015.

 EMPHASIZE on the compliance priorities.

 There is a written report, there is a slide report and there is the 
verbal report. 

• Depending on the format (and time allotted) for the presentation, 
you may use at least two of these. 

 PRIORITIZE: If written report is available prior to the meeting, you 
do not have to go through every topic/ slide of the report. 

 Specific topics present perfect opportunities to EDUCATE.
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FOLLOW UP ON COMPLIANCE PROGRAM 
REGULAR ACTIVITIES

 New cases vs. Closed cases within the Quarter

 Reported Cases by Matter

 Intake of Reports

 Dashboard Controls (Privacy / Training / 
Compliance Participation) 
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USE THE BOARD TO YOUR ADVANTAGE 

 The Board is not only the platform to report 
compliance matters but also a god venue to seek 
approval for new projects.

 Example: Physician Arrangement Monitoring 
Program – New Recruit

 No begging! You do need additional resources… 
“The project would be best implemented and 
more efficient with additional resources”. 
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EDUCATION 
 Selection of the Topic: By knowing your audience and 

establishing your priority, your topic selection will be easier. 

 Use real cases: Other hospitals are great examples. For 
samples, follow publications, specifically Report on Medicare 
Compliance. 

 Outside resources: “Board members may also wish to take 
advantage of outside educational programs that provide them 
with opportunities to develop a better understanding of 
industry risks, regulatory requirements, and how effective 
compliance and ethics programs operate”. Practical 
Guidance, 2015. 
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QUESTIONS?

Please contact us:

jpcasellas@aegis-compliance.com


