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Review the Veterans Care Journey
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Additional Resources by Topic
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VA Community Care

A VA provides Veterans access to community care when services are not available
at a VA facility or due to geographic inaccessibility.

A Our care network delivers health care services to approximately 1.5 million
Veterans and more than 350,000 beneficiaries every year.
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VA Community Care Programs

A VA Community Care includes a number of separate programs that have become a
part of the broader community care tapestry overtime.

Programs for Veterans Family Member Programs

A Patient-Centered Community Care (PC3) A cHamPvA
A Veterans Choice Program (VCP) A Camp Lejeune Family Member
A Community emergency medical care A children of Women Vietnam Veterans

A Individual authorizations A Spina Bifida Health Care Benefits
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Current Community Care Programs Are Confusing

A Following the implementation of the Choice Program, it became apparent that
maintaining multiple community care programs was unsustainable and confusing.
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To address this issue, VA proposed a plan to Congress. This plan addresses
immediate improvements to community care while driving towards the future.
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Our Goal for VA Community Care

Deliver a program that is easy to
understand, simple to administer, and meets
the needs of Veterans and their families,
community providers, and VA Staff
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How Will We Get There?

A VA is taking immediate steps to impr o\

planning and implementing long-term improvements for the new community care
program.

Immediate Steps to Improve Stakeholder Experience
* Implement contract modification

* Reduce unnecessary steps in the process

* Improve communications

Long-Term Steps to Improve Stakeholder Experience
+ Develop detailed implementation plan
+ Execute make/buy decisions

+ Implement integrated solutions



Five Key Components Trace the Veteran Community Care Journey

Provide easy to understand
eligibility information to Veterans,
community providers, and VA staff

L | Provide Veterans timely
ELaRELY access to a community

= provider of their choice
Provider ; %
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| _ Veterans

Support accurate and
timely payment of
community providers

Community 5 |
Care ) Care
Network Coordination Coordinate care through
seamless health
information exchange

Implement a network that N
provides access to high-quality |

care inside and outside VA . . .
Provide quick resolution of

questions and issues for Veterans,
community providers, and VA staff
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Overview of Veterans Care Journe

Veteran Visits VA

VA assess patient and makes
clinical decision

VA refers Veteran to community

VA issues authorization based
on service availability

Veteran selects provider from
community care network

VA works with contractor to
schedule appointment

»Q

Veteran Visits VA Pays Community

Community Provider Provider

o o Io Do Do

Provider receives authorization A VA processes claim for
Veteran receives health care prompt provider payment
Provider submits claim

Provider returns clinical information

VA and community provider
coordinate care

U.S. Department

of Veterans Affairs




Become a Community Care Provider

How to partner with VA

VA strives to provide exceptional health care, but we cannot do this alone. VA
relies on community providers nationwide to share their skills and knowledge to

deliver accessible high-quality care.
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VA Community Care Network

A Join through VCP/PC3 contract partner
- Visit Health Net at

https://www.hnfs.com/content/hnfs/home/va/home/provider/options-for-
providers.html

- Visit TriwWest https://joinournetwork.triwest.com/

A Under certain circumstances, VA will contact providers to join through VCP
provider agreements to partner directly with us.
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https://joinournetwork.triwest.com/

Authorizations

The Referral Process &
Getting an Authorization

All VA Community Care requires authorization in advance whether for initial start
of care or reauthorization for a new episode of care. If a community provider fails
to request an authorization prior to providing services, the services performed
may not be reimbursable by VA.
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Community Care Preauthorization Forms i VCP/PC3

Veterans Choice Program/Patient-Centered Community Care

ovy7 . 1-866-696-8198
TriWest Healthcare Alliance : wiww TriWest.com
- - Veteran’s Name
Provider’s Name—\ ‘ . /- p—
o To: Veteran Name: ~ Veteran’s Social
e = —eFax: Last 4 of SSN: 4} 3:;‘:::{3”““‘”"’
Provider's _/" PR Veteran DOB: ®—T"Date of Birth

Phone Number Authorization Number: Number Generated

. 5 S e . . to Track
RE: Veteran and Authorization Information — CHOICE Appointment Date: \_ Authorization

Date of Scheduled
Medical Visit

Lﬂ Health Net’

FEDERAL SERVICES

Provider’s U.S. Department of Veteran Affairs — Veterans Choice Program
Fax Number ™\&
Fax:

From: Health Net Federal Services Date of Scheduled

Veteran’s Name —eRe: Date: ./_ Medical Visit
. Number Generated
Provider’s Name Auth: ~ to Track

Street Address —eTo:

Authorization
City, State Zip Code
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Community Care Preauthorization Forms i VCP Provider Agreements

VCP Provider Agreement

Reporting Fields ROTE DATED;
for VA Use Only LOCAL TITLE:

STANDARD TITLE:
Date &Time of Visit —e VISIT:

Department of Veterans Affairs
VETERANS CHOICE PROVIDER AGREEMENT AUTHORIZATION
VA-FORM 10-0386a

Date,Time &

Reason for Visit —® Reason for Use of Provider Agreement:

Name of Community

Provides —o Community Provider Name(s):

Number Generated to

Trank Auiisorization —@ Authorization Number:

Name of Requesting

VA Provider —® VA Ordering Provider:
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Community Care Preauthorization Forms i Traditional Community

Outpatient Form 10-7079
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