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The Shift in 
Healthcare Motivation 

 
 
From Fear 
“Potential loss of current and future stability” 
 

 
 
 
To Gain 
“What I get from my career” 
 

 
 
 
The Perpetual Motivation Question 
“How do I/we raise the gain for our employees?” 
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The Eight Primary Motivators 
in Today’s Healthcare Workplace 

 
 
� Clear, worthwhile, challenging goals 
 
 
� Frequent and appropriate recognition 
 
 
� Raising of personal value 
 
 
� Sufficient autonomy with appropriate support 
 
 
� Inclusion in decision making 
 
 
� Meaningful work 
 
 
� Practical standards and useful feedback 
 
 
� Adequate compensation 
 
 

“Fun” 
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Seven De-Motivators 
 
 
 
� Failure to listen 
 
 
 
� Lack of dignity/respect 
 
 
 
� Unclear goals/expectations/clarification 
 
 
 
� Leadership unavailability/invisibility 
 
 
 
� Secretive decision making 
 
 
 
� Perceptions of unfairness 
 
 
 
� Lack of professional development 
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Informal Rewards 
 
 
 
� Recognition 
 ` Specific 
 ` Private 
 ` Individual/group balance 
 
 
� Food/celebrations 
 
 
� Rituals 
 
 
� Summaries of success 
 
 
� Group dynamics 
 
 
� Increased visibility 
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The Keys to Self-Motivation  
 
 
� Know your goals 
 
 
� Focus on good events (permanent, universal) 
 
 
� Take credit for your competence 
 
 
� Minimize bad events (temporary, specific) 
 
 
� Abandon victimization 
 
 
� Depersonalize errors 
 
 
� “In life you get to be right!” 
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Feeding Your Head 
 
 
� Read and listen “motivationally” 
 (What do you do for you?) 
 
 
� Take notes 
 
 
� Read 
 ` Biographies 
 ` “How to” books 
 ` Diverse subjects 
 
 
� Professional development 
 
 
� Think 
 
 
� Establish an idea quota 
 
 
� Break the “Duke of Habit” habit 
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A Dozen Tips for Handling Stress 
 
 

1. Assign value to the situation 
 

2. Talk to yourself positively 
 

3. Visualize your happiness and success 
 

4. Reward yourself 
 

5. Take on the responsibility to change situations that 
cause stress 

 
6. Exercise 

 
7. Learn to play as hard as you work 

 
8. Take care of your health 

 
9. If needed, seek professional counseling 

 
10. Reject perfectionism – strive for excellence 

 
11. Remember: Positive thoughts attract positive 

results; negative thoughts attract negative results 
 

12. Maintain optimism – develop a sense of humor; 
have fun at work and at home 
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Action Plan 
 
� List five factors that personally motivate you to do 
exceptional work. 
(1)__________________________________________ 
(2)__________________________________________ 
(3)__________________________________________ 
(4)__________________________________________ 
(5)__________________________________________ 
 
Key question:   
Can you gain more exposure to your motivators? 
 
� Identify three things you are willing to commit to doing 
differently in the next ninety days. 
 
(1)  What will you do? 
_________________________________________________________ 
How will you do it? 
_________________________________________________________ 
How will you know you have done it? 
_________________________________________________________ 
 
(2)  What will you do? 
_________________________________________________________ 
How will you do it? 
_________________________________________________________ 
How will you know you have done it? 
_________________________________________________________ 
 
(3)  What will you do? 
_________________________________________________________ 
How will you do it? 
_________________________________________________________ 
How will you know you have done it? 

_________________________________________________________
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The Shift in Healthcare Motivation

From Fear

To Gain

“Potential loss of current and future stability”

“What I get from my career”



2

3

The Perpetual Motivation Question

“How do I/we raise the 

gain for our employees?”

4

The Eight Primary Motivators in 
Today’s Healthcare Workplace

Clear, worthwhile, challenging goals

Frequent and appropriate recognition

Raising of personal value
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The Eight Primary Motivators in 
Today’s Healthcare Workplace

Sufficient autonomy with appropriate 
support

Inclusion in decision making

Meaningful work

6

The Eight Primary Motivators in 
Today’s Healthcare Workplace

Practical standards and useful feedback

Adequate compensation

“Fun”
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Seven De-Motivators

Failure to listen

Lack of dignity/respect 

Unclear goals/expectations/clarification

8

Leadership Unavailability/Invisibility

Secretive decision making

Perceptions of unfairness 

Lack of professional development
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Informal Rewards

Recognition

Specific

Timely

Private

Individual/group balance

10

Informal Rewards

Food/celebrations

Rituals

Summaries of success
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Informal Rewards

Group dynamics

Increased visibility
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The Realities of Motivating 
Today’s 
Healthcare Professionals

Session II
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The Keys to Self-Motivation

Know your goals

Focus on good events (permanent, universal)

Take credit for your competence

14

Minimize Bad Events   
(temporary, specific)

Abandon victimization

Depersonalize errors

“In life you get to be right!”
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Feeding Your Head

Read and listen “motivationally”
(What do you do for you?)

Take notes

16

Feeding Your Head

Read 

Biographies

“How to” books

Diverse subjects
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Feeding Your Head

Professional development 

Think

Establish an idea quota

Break the “Duke of Habit” habit

18

Action Plan
List five factors that personally motivate 

you to do exceptional work.
(1) _______________________________________________

(2) _______________________________________________

(3) _______________________________________________

(4) _______________________________________________

(5) _______________________________________________

Key question:  
“Can you gain more exposure to your motivators?”
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Action Plan

Identify three things you are willing to commit 
to doing differently in the next 90 days.

What will you do?

How will you do it?

How will you know you have done it?


