JCAHO statistics for Sentinel Events clearly
indicate that the majority of problems occur
due to poor communication.

Many times this is due to a breakdown in
communication among different hospital
departments. One of the reasons for the de-
velopment of the tracer methodology was to
pinpoint system processes within hospitals that
need improvement.

By tracing a single patient throughout his or
her hospital stay, it becomes clear where a
communications breakdown can occur.




